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Quote: From Jerry Tarkanian, University of Navada, Basketball Coach. 

His approach to Motivation.  

I don't consider motivation to be a matter of getting players "UP" for 
games: instead, I see it as a continuing process of conditioning 
players to automatically give their best efforts whenever they are out 
on the basketball court, whether in practice or in games. 

MOTIVATING PLAYERS 

I. MOTIVATION 

a) Definition: 1) To Coaches: MOTIVATION CONSISTS of finding ways to 
get people to do things they might not want to do 
on their own; 
It's an ongoing process which requires careful 
planning and constant attention. 

2) To Players: MOTIVATION means having reasons for 
acting or failing to act. 

b) Considerations: 

1) The Coach: Should be open-minded in terms of 
willingness to consider new techniques; 

2) Coach: Should have the determination to continue to 
try to "reach" boys who do not respond to his 
initial efforts; 

3) Many different approaches to motivation -- there is 
no single, simple way of motivating everyone; 

You have to do what you do best and in the best way 
you can; 

4) Prepares players to give optional performances in 
games. 
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c) Formula: 	Coaching = Teaching & Motivation 

d) Involvement:  

1) Motivation involves far more than pep-rallies, 
slogans; 

2) The better teacher a coach is -- the more his 
players will learn in terms of skill, patterns and 
strategy. 

e) Motivation Toward Winning: 

Athletes are motivated by the desire to win; 
Have to develop a feeling of care about each other; 
Want players who are willing to run into walls for 
the team; 
Player has to display a sense of DEDICATION and 
RESPONSIBILITY to the coach and team-mates; 
If player cares -- can teach him 

can motivate him; 

ACHIEVE: Athletes have to be willing to give the 
kind of physical and mental committment and 
dedication. 

f) Other Motivators:  

1) Development of a favorable self-concept in your 
athlete; 

2) A positive self-image -- gives pride in previous 
accomplishments and confidence in one's ability to 
succeed; 

3) Remind players of the effort winning requires; 

4) Challenge of Competition -- the opportunity to 
prove oneself in head-to-head competition with 
others; 

5) Fear -- kinds of fear: -- fear of losing, fear of 
failing to do one's best, fear of letting down 
team-mates, friends, and parents, fear of the 
coach. 
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g) Areas of Concern - Motivation: 

1) Salesmanship: We coaches are selling a product 
HARD WORK 

A large portion of population is no longer 
dedicated to the idea of working hard to achieve 
success; 

We have to sell our players on the idea that 
spending part of their leisure time working hard to 
become skilled athletes is WORTHWHILE. 

You get out of it only what you put into it!! 

h) Communication: Matter of caring -- sharing; 

Communication grows out of a material sense of 
concern for others; 

Players should be required to display respect for, 
and acceptance of, their team-mates. 

i) Psychological Conditioning:  

Coaching is: installing good playing habits and 
eliminating bad habits; 

Start 1st day of pre-season practice; 

Condition players to 'give best EFFORT, CONSISTENTLY 
a) Communicate What is acceptable & unacceptable; 
b) Reward good efforts and performances; 
c) Initiate program earliest possible stage of 

pre-season. 

II. MOTIVATIONAL GUIDELINES FOR COACHES 

1) Be Motivated yourself:  

Your enthusiasm will be transmitted to your players 
through your every action; 

Examples start with the coach. 

.14 
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2) Think Positively:  

a) Thoughts and actions must be guided by a dream of 
what you hope to accomplish by belief in your 
ability to build such a program in your present 
coaching situation; 

b) you can't give up you can't quit and your can't let 
your players give up. Consider defeats as 
temporary set backs from which you can learn. 

3) Be Flexible: 	Don't be afraid to use new or different approaches 
to motivation. 

4) Control Yourself:  

If you expect controlled performances from your 
players. You must retain enough self-control in 
pressure situations to deal with problems. 
Willingness to apologize for one's mistake is not 
just a sign of maturity, it's a sign of respect for 
one's players. 

5) Don't Cheat or Look for Shortcuts: to success in your coaching; 

The level of a team's performance is always set by 
the head coach; 

There are no shortcuts to success; 

The best motivators among coaches are those coaches 
who have worked hardest to motivate their players; 

Worst decision to expect his players to be 
naturally as highly MOTIVATED as he is. 

6) Be Organized: Organization is itself a form of MOTIVATION; 

Players want and need guidance, leadership, and 
professionalism that is evidenced in the coaches 
effort to organize their practices and program. 

• • •15 
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7) Be Consistent in your Relations with your Players:  

Your players have the right to fair and equitable 
treatment; 

If you cannot be consistent in your administration 
of a given rule, you should discard the rule 
entirely. 

8) Avoid forming a permanent  negative opinions of players. 

9) Don't Make the Mistake of Trying:  

To treat all players alike. Study your players. 
Find out whom you can push and who requires 
pulling. 

Their motivations as well as their personalities 
vary widely. 

If you need help in assessing the motivational 
needs of players instrument available (A.M.I.) II 
Traits 

DRIVE - aggressiveness - determination - 
responsibility - leadership - self-confidence - 
emotional control - mental toughness - coachability 
- conscientiousness - trust. 

In terms of attention and discipline, the coach 
should treat every player the same. 

Many potential problems can be avoided if the 
coaches off-ice relationship with the players is 
warm, honest, fair, equitable. 

10) Never be too busy to listen to your players:  

Communication is a two-way street. 
When a player has a problem the coach should be 
willing to talk with him. 

11) Always be on the lookout for potential team teachers:  

Good team leaders can simplify your coaching TASK 

enormously. 
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12) Treat 	your players with dignity and respect; don't 
deprive them of their pride. 

Appeal to players pride. Appeal to their sense of 
accomplishment. WINNING BUILDS PRIDE. 

13) The best Motivator is Love:  

If you treat your players like merchandise or means 
to an end, their commitment to you and your program 
will not extend very far. 

Players need guidance and a sense of belonging that 
grows out of a coach's personal and professional 
behavior toward his players. 

14) Never offer players money, gifts, or material incentive for  
performances:  

Once you've motivated players with monitary bribes, 
you'll never reach them any other way. 

15) Start your Motivational Program Early:  

Many coaches begin their motivational campaigns 
before season starts. 

Personal letters to players and parents outlining 
individual and team goals for the up-coming year 
offer encouragement. 

Reinforce the players mind the value of their 
places on the team. 

16) Build your Programs around players you can motivate:  

Around players who are loyal to you, their 
team-mates and your program. 

17) Stress Total Effort and Strive for Excellence:  

In everything you do. Motivate on a short-term 
basis for physical effort and mental concentration. 
Long-term basis stress for the same qualities plus 
higher skill levels. 

.../7 
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18) Set high, but realistic, expectations for yourslef and your team. 

19) Outline Goals Clearly:  

Goal-setting is an important part of motivation. 

Instead of talking about winning, coach prefers to 
stress playing with intensity and mental toughness. 

3 advantages of setting specific achievement goals. 
a) Each players goal become highly personalized; 
b) Desired outcomes are specified with exactness; 
c) A 	is required to formulate definite plans 
toward accomplishing those goals. 

20) Don't take all the fund out of playing the game:  

Coach can make practices more enjoyable for players 
by providing varity in drills, challenging & 
competitive situations, other activities. 

21) Avoid Public actions or statments: That can serve to motivate 
your opponents. The desire for revenge is one of 
the most powerful motivating forces available to 
coaches. 

III. TEAM LEADERS 

Effective leadership is being able to inspire confidence; being 
able to motivate others, whether by words or deeds, toward 
desirable behavior. 

Leadership ability is an ilusive quality, a rare talent 
involving complex personality factors. 

Guidelines for identifying and using team leaders  

1) Always be on the look-out for potential team leaders. 
Desirable attributes of team leaders: loyalty, dependability, 
maturity, self-confidence and poise, MOST IMPORTANT: outgoing 
personality and willingness to function as an authority figure 
as well as a member of the peer group. 

2) Provide opportunities for everyone to assume leadership roles at 
least temporarily. 
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3) Don't expect the same quality of leadership from every player 
who functions as team leader. 

4) Use team leaders to the fullest extent possible within the 
limitations of their personalities. 

Players who function well as team leaders often can be more 
effective than the coach in motivating team-mates and dealing 
with minor problems. 

5) Don't expect your leaders to do your work for you. Work with 
them. 

6) Provide recognition for players assuming leadership roles. 

IV MOTIVATIONAL TALKS 

When - usually before game. 

1) Motivational talks are not always necessary, sometimes it is 
better to be business-like in your pre-game remarks to the 
team. 

2) Requires advance planning and preparation, know what you want to 
say before you say it. 

3) Highly emotional motivational appeals may adversely affect the 
performance of high-strung athletes. 

4) Be honest with your players -- regarding opposition. Direct 
your attention to their strengths and weaknesses instead of 
winning and losing. 

Post-game talks:  

1) Coach should talk to the players in dressing room after every 
game. 

2) Coaches - comments should involve a national objective analysis 
of individual and team performance. 

Game Behavior 

Best guidelines to game behavior for a coach - be yourself. 

Players respond to different type of coaches. 

.../8 
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Very best motivators who get positive response and results from 
players: 	Bowman, Arbour, Keenan, Landry. 

ALL WINNERS - Image of Calm!! 

V GUIDELINES FOR MOTIVATING - ASSISTANT COACHES  

1) Allow them to contribute in a meaningful way. 

2) Give them definite responsibilities. 

3) Set a good example for them - work harder than them. 

4) Set high expectations for them - working ethics and behavior. 

5) Communicate with them - be willing to listen and evaluate - use 
their advice if it is sound. 

6) Include your assistants in your strategy sessions and the 
decision making process. 

7) Don't blame your assistant coaches for defeats (WE). 

8) Share the credit for victories. 

9) Avoid criticizing your assistant coaches in public, or 
correcting them in front of players. 

10) Back-up decisions made by your assistant coaches. 

VI COMMUNICATION 

Key to motivation 

Communication is more than talking -- it involves LISTENING, 
UNDERSTANDING, BELIEVING. 

Communication is what happens after players realize my concern 
about them as human beings as well as athletes. 

Four steps toward communication:  

1) Must have a clear plan of where you are going. 

2) Must be able to communicate that plan to your players in terms 
they understand. 

3) Must be able to let each player know exactly how he fits into 
your overall plans for the team. 

.../10 
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4) Must tell the players what you want often enough and in-enough 
different ways -- again, again. 

VII HOW IMPORTANT IS MOTIVATION 

I believe that everyone has to be motivated to do his job to the 
best of his ability. Players, assistant coaches, to remaining 
staff. 

Personally, I rate the motivational task as equal to that of 
preparing and studying scouting reports, game films, and game 
plans. 

I would say that 50 percent to 90 percent of the coaching task 
involves MOTIVATION. 
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